
𝐀𝐫𝐜𝐡𝐢𝐭𝐞𝐜𝐭 𝐨𝐟

𝐎𝐫𝐠𝐚𝐧𝐢𝐳𝐚𝐭𝐢𝐨𝐧𝐚𝐥

𝐈𝐧𝐧𝐨𝐯𝐚𝐭𝐢𝐨𝐧: 𝐓𝐡𝐞
𝐄𝐧𝐭𝐫𝐞𝐩𝐫𝐞𝐧𝐞𝐮𝐫𝐢𝐚𝐥

𝐉𝐨𝐮𝐫𝐧𝐞𝐲 𝐨𝐟 𝐒𝐢𝐥𝐯𝐢𝐚

𝐁𝐞𝐫𝐧𝐚𝐫𝐝𝐢𝐧𝐢.
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A long time ago, in a galaxy far, far away…
(Star Wars)

SKY WALKERVowi 29° January 2026

My professional journey is not defined by sudden 
breaks, but by progressive layers of experience 
that have transformed consulting into 
entrepreneurship without ever erasing its 
foundations.
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Each phase has absorbed the previous

one, confirming that meaningful change

rarely comes through disruption, but

through accumulation and continuity.

“The Force will be with you. Always.”
(Star Wars)
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For more than a decade, my work focused

on accompanying existing organisations,

translating strategy into behaviour,

learning, and operational coherence.

“This is the way.”
(The Mandalorian)
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From the beginning, technology was

never an end in itself, but a cultural

factor shaping people, power relations,

and organisational dynamics.

“All those moments will be lost in 
time, like tears in rain.”
(Blade Runner)
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Digital tools initially reinforced existing

models, yet they were already observed

for their systemic consequences rather

than their efficiency alone.

“The system is your friend.”
(Brazil)
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The turning point occurred when consulting

evolved from responding to expressed

needs to becoming a space for

autonomous design and experimentation.

“The future is not set. There is no fate
but what we make for ourselves.”
(Terminator 2: Judgment Day)
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Developing proprietary methodologies meant

shifting from applying frameworks to

constructing them, adopting the mindset of a

system designer.

“You must unlearn what you have 
learned.”
(Star Wars: The Empire Strikes Back)
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In this transition, technology ceased to be a

support function and became active project

material, shaping how organisations learn

and evolve.

“I’m sorry, Dave. I’m afraid I can’t 
do that.”
(2001: A Space Odyssey)
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The founding of Sky Walker marked an

irreversible step into entrepreneurship

grounded in a clear thesis on technology,

work, and human wellbeing.

“Your destination is irrelevant. 
Your journey is everything.”
(2001: A Space Odyssey)
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The company was conceived not as a

service provider, but as an infrastructure

for rethinking learning, governance, and

organisational meaning.

“You are who you choose to be.”
(The Iron Giant)
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At that stage, technology became inseparable

from business evolution, as artificial

intelligence and automation redefine

competence and decision-making.

“There is no gene for the human 
spirit.”
(Gattaca)
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There was never any technological

determinism: technology opens scenarios,

and each scenario requires ethical,

organisational, and economic choices.

“I was never meant to reach such 
heights.”
(Gattaca)
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The shift to an innovative startup introduced

economic and administrative discontinuities

that innovation narratives rarely make

visible.

“You can’t stop what’s coming.”
No Country for Old Men
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In the Italian context, entrepreneurial

innovation often requires long periods of

overlap between consulting revenue and

future-oriented investment.

“Hope. It is the only thing stronger 
than fear.”
(The Hunger Games)
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Cultural and organisational innovation

matures slowly, creating tension between

short-term cash flow and long-term

strategic vision.

“Change is the essential process 
of all existence.”
(Star Trek: The Motion Picture)
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Much of the entrepreneurial effort is

absorbed by regulatory, administrative, and

institutional complexity rather than by

design and research.

“Without freedom, we are 
nothing.”
Battlestar Galactica
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Intangible innovation remains difficult to

monetise, as learning, governance, and

cultural change are still perceived as costs

rather than assets.

“The mediator between the head 
and the hands must be the heart.”
(Metropolis)
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Over time, my role expanded from market

actor to ecosystem contributor, participating

in networks that shape the language and

rules of innovation.

“We are not things.”
Blade Runner 2049
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Throughout this journey, the gender

dimension has operated silently,

influencing access to authority, trust,

and economic recognition.

“Every civilization was built off the 
back of a disposable workforce.”
(Elysium)
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The enterprise that emerges from this path

does not seek certainty or final solutions, but

continuity through change, criteria instead of

answers, and responsibility within becoming.

“Don’t Panic.”
(The Hitchhiker’s Guide to the Galaxy)
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“42”
(The Hitchhiker’s Guide to the Galaxy)
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CONTATTI
theskywalker.eu

silvia.bernardini@theskywalker.eu

Silvia.bernardini@theskywalker.eu

+39 347 9148368
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