
Progettista di quartiere©

THERE’S NO NO MORE TIME 
THERE’S NO PLANET «B»
THERE’S NO HUMANESS «B»

Neighbourhood Designer ©





SOCIAL SUSTAINABILITY

If you think only about money, no 
sustainability will be possible



Lots of NGO or no profit associations are based on 
volunteers

If you don’t pay, you can’t understand the difference 
between price and value
If you don’t pay, you can’t count on reliability

Any volunteers? No, thanks



Everyone looses:
Loyalty
Trust in people
Knowhow
Opportunities
Services

When the volunteer leaves the 
association



It’s not a oneshot need: it’s a regular job

If you need lots of volunteers for long 
time



Stop Exploiting people
Begin to build a new social structure

The SKY WALKER’s social project

PQ/ND



Our vision 
«Changing Perspectives»

Our Mission
Help the Change in a sustainable technological 
human-centered way

THE SKY WALKER’s VISION & MISSION



VALUE PROPOSITION

PQ/ND

- Giving value to the investment in training in compliance with the 
new needs of the context 

- Be more efficient and faster in defining what the territory needs
- Create “social” free lancers "outside" the classic schemes that are 

too slow to adapt 
- Be economically sustainable 
- Change the perspective with respect to the KPIs of learning, to 

move quickly from theory to applied practice 
- Solve real problems quickly



WHY?

PQ/ND

To change perspectives about money: no lots amounts of 
money, but only enough money to understand the real 
meaning of value
To change perspectives about measurement: not only 
money, but also services (but with value)
To change perspectives about aid: not charity but 
philanthropy



HOW?

PQ/ND

Learning synoptically from 4 different certified 
roles:
- Project Manager
- Social Planner
- Ergonomist
- Project Service Designer



WHAT?

PQ/ND

Solutions that people need because:
- They not always told their real and deep needs
- Their needs are so urgent as their willing to pay for them 

(in all manners)

The real important thing is: enter in empathy with people to 
allow them to talk clearly and without inhibition of any kind



PROCESS PQ/ND

step activity method impact

1.1 collect data interview

questionnaires

informal chats

1.2 cluster immediate (time)

priority (numbers)

important (to be planned)

2.1 problem segment of population baby

young

old

worker

2.2 solutions design thinking methodologies double diamonds

brainstorming

six hats

mastermind

"Beratung" : consultation

2.3 output service

3.1 economics pricing value

costs

revenue

4.1 sustainability BMC

development from immediate to long time

implementation

people involvement

5.1 dissemination on line involvement

off line

6.1 modeling investigate replicability

7.1 crowdfunding institution money 

banks influencer

investor

companies



Neighbourhood for the Nehigbourhood

QUXQU: «il quartiere per il quartiere» nato in tempi non sospetti grazie al gruppo di 
Mario Beltrame, e premiato durante il covid per aver aiutato la città
    Home (quxqu.org)





«All’orto ti ci porto», la rivisitazione degli orti urbani perugini ideata da Marco 
Seccaroni, Michela Meschini e Filippo Cornacchini vincitori del Premio Speciale in 
denaro offerto dal Rotary Club Hospital 1 di Bergamo

«Old» Toghether to the garden!



«L’autismo in San Paolo», un progetto dedicato alla professionalizzazione dei ragazzi 
con questa sindrome grazie all’impegno dell’indomabile Silvia Galimberti

(2) Facebook

AUTISM AND WORK



…. 

«Associazione Angeli», servizio di accompagnamento e navetta per i cittadini, grandi e piccini, 
grazie all’empatia e alla capacità organizzativa di Rita Colonna

CHAFFEUR SERVICES



OASIS: LISTENING POINT 

«L’oasi», Il punto d’ascolto ideato da Nicola 
Nicoletti per supportare le famiglie che devono 
affrontare il tema della diversa abilità dei propri 
figli





LET’S DO IT!

PQ/ND

PROTOTYPE!



MORE INFORMATION

www.progettistadiquartiere.it

www.aipq.it

Progettista di quartiere: Panoramica | LinkedIn

(4) Progettista di quartiere | Facebook

www.theskywalker.eu



THANKS

Silvia.bernardini@theskywalker.eu

Silvia +39 34709148368

www.theskywalker.eu
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